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Digital delivery platform

What we want to build is a platform that can ingest digital content (at the moment mainly music, but at some point the content can be anything digital), to a wide variety of different users. 

· taste makers (radios, web radios, bloggers, music journalists, DJ’s, record label etc.)

· digital promotion pools (such as zipdj.com or mypromopool.com)

· aggregators (such as the orchard, ioda, believe digital)

· digital music shops (iTunes, beatport, Juno, eMusic etc.)

· Mobile content distributors (Dada etc.)

The platform will have to be modular since only the first category is needed for starting (taste makers).

Let's concentrate on this for now.

Also the yellow stuff is stuff that it's not immediately needed, but can be implemented later, because the most important thing is to go live as soon as possible.

------------------------------------------------------------------------------------------------------------------------

The core structure of the entire platform consists of two main elements:

1. The meta-data for each given (music) object

2. The address book

If the database structure for these is created correctly and solid then the big part of the job is done.

The Meta-data:

The meta-data for each distributable object shall be complete in order to be ready for the next implementations of the platform. Each object shall consist of a few parts (fields marked with a star are mandatory):

· Release meta-data

· Release dominant genre*

· Release (display) Artist*

· Release Title*

· Release Catalogue number*

· Release EAN

· Release Date

· Promo Date*

· Release Record Label*

· Release artwork

· A JPG of the artwork

· Songs composing the release. For each song:

· Song Artist*

· Song Title*

· Song Version* (default: Original Mix)

· Song Re-mixer 1

· Song Re-mixer 2

· Song Re-mixer ...

· Song Genre*

· Song Genre 2

· Song ISRC Code

· Song Audio file*

· Song length - Minutes:Seconds (Can be dynamically extracted by the code frmo the audio file

· Song Instrumental (Y/N)

· Song Composer 1*

· Song Composer 2

· Song Composer ...

· Song Author 1 (mandatory if no instrumental)

· Song Author 2

· Song Author ...

· Song Publisher 1

· Song Publisher 2

· Song Publisher ...

· Song (P) Credit (Year of first release and property of the master)*

The Genre and Sub-genre list will be a hierarchical table containing the few main genres and the related sub-genres. This list will be provided by us and it is important that it is as precise as possible for future expansions of the platform: namely for delivering the music to other services or media distributors (iTunes just to make an example).

The Address book:

The address book shall also feature a very strong database structure in order to avoid any kind of future problems/incoherences

Every entry in the address book will be a person. Here are the fields for each records:

· Name*

· Surname*

· E-Mail*

· E-Mail language*

· Phone number

· Address

· Zip Code

· City

· Country*

· Mandatory feedback (Y/N)*

· Also the genres/sub-genres table will be editable for each user as they will all have a selection of genres they are interested into.*

Also every entry in the address book will have one or more affiliation, which will identify what exactly the user does. Affiliation can be seen as a "job title" dependency hooked to a "Company" list table. I will try to make an example.

User Andrea Corelli will have two affiliations:

1. as a DJ for the "Old Fashion Cafe" Club

2. as an A&R Manager for the "Moda Music Group" Record Label

I understand this may not be crystal clear for someone not working in the music industry. Feel free to write any questions and I'll try to explain. The list of "job titles" can be expanded any time from the super-admin panel, but at the moment is as follows:

· DJ

· A&R Manager

· Compiler

· Radio Station Music Selector

· Radio Show Music Selector

· Radio Show Speaker/Host

· Web-radio Music Selector

· Web-radio Show Music Selector

· Web-radio Show Speaker/Host

· Music Journalist

· Music Blogger

· Club Director

· Music Selector at Advertising Agency

· Music Selector/Consultant at TV Channel

An user can be connected to as many affiliation entities as needed.

The Email identifies a unique user. This will also come handy when a client will try to import his own mailing list on the platform and there are some users that are already in our common maintained mailing list. So one email=one user.

------------------------------------------------------------------------------------------------------------------------

From a login page the customer will be able to access the administration panel. This panel will allow him to:

1. Change his data

2. Change the layout of his newsletter/landing pages

3. Manage the address books

4. Upload content to the platform (music, artwork) and insert/upload metadata 

5. Deliver content to members of the mailing list and eventually take offline stuff that had been previously delivered.

6. Access statistics for the delivered content / sent newsletters

7. Buy credits to spend on delivering his products and buying stuff in the platform

8. Log out :-)

Except for this menu the back-end will also feature a wizard and a guided tour in order to make life easier for new customers.

Let's examine each of the menu items:

1) Change his data

The stuff that can be edited by the customer is:

Company Name, Address, zip code, city, country, phone number & fax, contact name and contact surname, contact email, contact password

The customer's login will be his email address.

2) Change the layout of his newsletter/landing pages

This will be simple WYSIWYG CSS editor that will allow the customer to change a few basic colours, background images, font styles of the standard layout for the newsletter and landing page. The position of the elements will not be changeable, nor their dimensions. A personalized new layout can be bought and made specifically for each customer. If one is purchased, it will not be editable from this menu.

3) Manage the address-books

This will allow the customer to:

- Insert, modify and delete users in his own address book

- Mass import new users in his own address book

- Check the common address book (in case he bought this product too) - Read Only

- Organize mailing list with chosen members of the address book. With this functions the customers will be allowed to creat groups of contacts based on his choice, that can be used as distribution lists for delivering his products.

4) Upload content to the platform (music, artwork) and insert/upload meta-data

This is basically creating the release. The editor will have to feature all the options described in the meta-data details. Audio files will be upload-able with a progress bar and allowed formats will be:

- wave

- aiff

- mp3

- flac

- ogg

The platform will store audio files in flac format for lossless quality

5) Deliver content to members of the mailing list and eventually take offline stuff that had previously been delivered.

This will allow the customer to chose one or more releases he has created with option n.4 and deliver them to some contacts from the address book based on a few simple choices:

1. geographic (country)

2. e-mail language

3. music styles

4. user affiliation type (in example only to deejays or only to bloggers or only to deejays and bloggers)

5. distribution lists he had previously created

6. and tweak everything manually if necessary

Once the destination users have been chosen the email details have to be written by the customer:

1. reply-to field in the email (have to check this if does not interfere with the bounce check

2. email subject

3. email content

The address book(s) manager will keep track of bouncing emails and will notify any non-working emails to the super-admin marking the contact as unconfirmed after 1 bounce/error and as not working after 5 bounces/error, allowing the super-admin to eventually remove it from the address book or to take the necessary action to correct the problem.

6) Access statistics for the delivered content / sent newsletters

Each newsletter sent will have to keep track of a few things:

- who received it

- who opened it (through images)

- who clicked on the link to the landing page

When in the landing page each and every action will be logged.

When someone downloads a song the customer will be notified with a small summary email of the transaction.

With all these data some statistics will be real time generated. They will feature different aggregations of these data. Will be viewable online and exportable in a few different formats depending on the needed data (for example the graphs will be .PDF exportable, the tables with the comments will be .CSV exportable)

Combination of the stuff to show to be confirmed.

7) Buy credits to spend on delivering his products and buying stuff in the platform

Registering to the service is free of charge, but using it costs credits. Credits can be bought in blocks of 50 and the price lowers the more you buy. The internal system will allow to purchase directly credits with pay-pal. The super-admin will also be able to load credits to a customer's account if he decides to pay in any different way (ex-bank transfer).

Here is what will cost something in the platform - credit prices are not final:

· Buy access to the common address book - 100 credits

· Deliver a release to some members of the mailing list - 10 credits

· Buy a year subscription with no delivering limits - 1000 credits

· Buy a bar-code - 1 credit

· Buy a personalized layout for the newsletter/landing page - 50 credits

8) Log out :-)

Self explanatory :-)

------------------------------------------------------------------------------------------------------------------------

The Super-admin will be able to access the super-admin panel, which will allow him to:

1. Change any customer's data

2. Change the outfit of any customer's newsletter/landing pages

3. Insert, import or modify the common address book

4. Accept or deny an address book join request

5. Send mail alerts to the customers, or to members o the common address book

6. Access global statistics for any sent item, including generating special reports for the local collecting societies

7. Access full logs for any customers or user of the system.

8. Check credits standings, spent and used for all customers, and of course change credits' value and cost for each stuff that can be bought within the platform.

9. Log out :-)

Let's examine each of the menu items:

1) Change any customer's data

This include edit any and all the personal data for each of the customers (like point 1 in the user menu) and includes disabling access to an existing customer, deleting an existing customer account and creating new accounts

2) Change the layout of any customer's newsletter/landing pages

This is where the super-admin can access and edit the CSS for any customer and add/upload/edit customized layouts 

3) Insert, import or modify the common address book

This will allow the super-admin to manage the common address book. More features should be added in the future, like adding a contact from a customer's address book to the common address book.

4) Accept or deny an address book join request

When a new user wants to join the mailing list he will have to apply, by filling the front end module with his personal data. The form will be sent for approval to the super-admin, who will also have to be notified via email. In this section the super-admin will be able to approve or deny a join request and to edit the data.

5) Send mail alerts to the customers, or to members o the common address book

Like maintenance alerts or other kind of communications. The super-admin will be able to literally send emails to anyone or any group of users.

6) Access global statistics for any sent item, including generating special reports for the local collecting societies.

The super-admin shall be able to access any statistic of any customer plus create special reports for the collecting societies. Those reports are basically download activities reports that are used to pay mechanical rights.

7) Access full logs for any customers or user of the system.

The super-admin shall be able to check who did what about anything any time. Like, for example, when a customer changed his password or how many times a week he watched the statistics of one of his releases.

8) Check credits standings, spent and used for all customers, and of course change credits' value and cost for each stuff that can be bought within the platform.

Here the super-admin shall have full control over credits. Stuff like:

· check credits standing for any customer

· view credits history for any customer

· add credits for any customer

· charge credits to any customer

· change credits cost of any item for any customer

9) Log out

Self exploratory :-)

------------------------------------------------------------------------------------------------------------------------

Some automated stuff that will appear on the website visible to anyone:

1) Some numbers (ex- Number of DJ's, Number of Radios etc. currently in the common mailing list and overall)

2) Charts for the most performing releases

3) Forms to join the mailing lists which will then be passed to super-admin (see point 4 in super-admin menu) who is notified via email

4) Feeds of the latest stuff made available by the customers and, eventually, of the forthcoming stuff.

------------------------------------------------------------------------------------------------------------------------

What happens when a customer delivers something to some user?

The user will receive an html email featuring a direct link to a unique landing page. The email will contain all of the track-able elements (we want to collect who read it and who clicked the links for later use on the statistics).

The landing page will have more ore less the same outfit of the mailing list, but will also allow the user to access previously received stuff that is still available. This page will contain a standard layout which will be editable from the customers' back end, the release artwork and description, and a player similar to the soundcloud.com player that will allow the user to listen to each track, a box for the comments, a selector for the favourite track and a vote button to rate the release, and, of course, a download button for each track. These buttons will light up as soon as the comments have been compiled, favourite track has been selected and the release has been rated.

When the download link has been pressed a public use license will show up (and will be downloadable as PDF). On top and below this license the download button will appear.

The landing page will also feature a button on the footer that will allow the user to:

1. Check which Record Labels he is subscribed to (this is a list of all the customers) and will mean that someone that is in some customer's mailing list can subscribe to other customers too. The user will be allowed to subscribe to more customers (records labels) or to remove his subscription to any of those (even all of them).

2. Edit his personal details such as:

· Name

· Surname

· Address

· Zip Code

· City

· Country

· E-Mail

· E-Mail language

· Phone number

· Music Genres he is interested into

When he changes any of these the changes are sent to the super-admin for moderation.

When he changes his email address a confirmation email is sent to the new email address. If the new address is not confirmed the old address remains.

------------------------------------------------------------------------------------------------------------------------
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